Board of Trustees
Meeting Minutes — Thursday, April 9, 2026

Location: 3CDC, 1203 Walnut Steet, 4t Floor, Cincinnati OH 45202

Attendance:

Board of Trustees: ¢ Brian Banke (Chair) * Jon Burger e Liz Keating (virtual) ® Tom
Baker ¢ Rob Lancaster ® Bob Deck * Harry Blanton

3CDC Staff and Guests: Jenni Wuestefeld ® Tim Szilasi ® David Vissman ® Marissa
Reed ¢ Alex Martin ¢ Caitlin Felvus

1203 Walnut Street, 4th Floor, Cincinnati OH 45202

A quorum being present, Brian Banke (Chair) called the DCID Board of Trustees
Meeting to order on Thursday, April 9, 2026, at approximately 8:00 am.

I. Approval of Minutes
Upon motion, duly made and seconded, the Board of Trustees approved the
February 12, 2026, Meeting Minutes with no changes.

Il. Administration
Mr. Banke introduced the National Underground Railroad Freedom Center
(NURFC) request for Special Assessment Reimbursement Agreement. Since 2013
the DCID has agreed to reimburse the NURFC an amount equal to 75% of the SID
assessment paid by the NURFC. A copy of the agreement was provided to the
Trustees. A motion was made to approve the NURFC Special Assessment
Reimbursement Agreement for the 2026-2029 assessment. Upon motion duly
made and seconded, the Board of Trustees approved the NURFC Special

Reimbursement Agreement for the 2026-2029 assessment.

Next topic of business was a proposed RFP for Legal Services for the DCID. Caitlin
Felvus explained the need to solicit proposals from qualified firms/attorneys for
generalized legal services. Ms. Felvus then provided a timeline for the legal RFP.
Bob Deck and Tom Baker volunteered to help interview firms/attorneys. A motion
was made to send RFP to select law firms to solicit proposals to provide legal

services to the DCID. Upon motion made and seconded, the motion passed.
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I11. Finance

Tim Szilasi presented the final budget numbers for the 2025 DCID Operating
Budget. Next, he presented the projections for the 2026 DCID Operating Budget.
Finally, Mr. Szilasi presented the final budget numbers for 2025 for DCI and the

projections for DCl's 2026 budget. Mr. Szilasi noted that the deficit of $46,000 was
covered by 3CDC.

IV. Safety Priorities
David Vissman reviewed safety priorities he and his team were currently focused
on. These items included police visibility, FUSUS camera sharing, and place-based
problem solving. A robust discussion was held regarding problem areas and
suggested improvements for future Opening Day events.

V. Street Outreach

Marissa Reed shared an update on funding for the GeneroCity 513 program
indicating an increase in contributions over the years from the City, County, and

philanthropic donors. Ms. Reed then reviewed the reporting of unsheltered
individuals through March of 2026.

VI. Environment

Ms. Reed shared volunteer opportunities for 2026 and asked the Trustees to

reach out if any of their employers or contacts would like to volunteer or have
any project ideas.

VIl. New Business
Mr. Banke asked questions regarding the upcoming Taste of Cincinnati event in

May.

With there being no further business, Mr. Banke adjourned the DCID Board of
Trustees Meeting at 8:50 a.m.

Jenni Wuestefeld, Clerk

1203 Walnut Street, 4th Floor, Cincinnati OH 45202 :
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